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Phase Il - To date:

e Northeastern Electrical completed all work, pay app has been submitted.
e Crosby-Brownlie waiting for TJ boilers to be drained to complete commissioning work.
e Horizon Engineering to complete final commissioning checklist.

Phase lll update:

e All prime contractors have mobilized and have begun work.

e Materials and equipment being ordered for boiler rooms.

e All boiler piping and breeching has been demoed at the High School by Bell Mechanical.

e Gas supply and venting has been demoed by Landry Mechanical in boiler rooms at both
schools.

e All power has been removed from boilers, pumps, and drives at the High School boiler
room by Concord Electric.

e Day Automation has demoed all controls for boiler rooms at the High school.

e Abatement of exterior caulking is ongoing at TJ by Sessler Environmental.

e Landry Mechanical removed sinks, urinals, and toilets removed from TJ locker rooms.

e Excavation and sub-base stone was installed for main side walk at TJ Connor.

e Trenching was completed and conduit was installed for charging stations at TJ.

e Concrete was poured for duct bank to charging stations, all trenching was backfilled.

Phase Il - Upcoming construction:

e Closeout of remaining contracts.

Phase lll - Upcoming dates:

e Bus garage mechanical upgrades 6/1
e TJ Connor boiler room demo 6/19
e Bus garage lift anticipating arrival in July from state contract.
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